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Hello, my name is

Stanislas “Signez” Signoud

\si.ɲe\

https://fr.wiktionary.org/wiki/Fichier:LL-Q150_(fra)-Le_Commissaire-signez.wav


Hello, my name is

Stanislas “Signez” Signoud

\si.ɲe\ i.e. “see knee hey”

(but honestly i don’t care)

call me Stan it’s easier

https://fr.wiktionary.org/wiki/Fichier:LL-Q150_(fra)-Le_Commissaire-signez.wav


Internet handle

@signez.fr

https://bsky.app/profile/signez.fr


Internet handle

@signez.fr
youtube.com/@Signez

twitch.tv/Signez
@Signez@mastodon.social

etc.

https://bsky.app/profile/signez.fr
https://youtube.com/@Signez
https://twitch.tv/Signez
https://mastodon.social/@Signez


Key facts about Stan

Parisian
since 2013

Recently diagnosed 
with ADHD ✓

Neurodivergent

Gay

freelance full stack developer
Software Engineer

(a given at this point)
Loves Rust

also streams 
and writes a 
newsletter at

lundi.dev

Terminally 
online

(i.e. talks about 
politics on Bluesky)

...but that’s not important right now

https://lundi.dev/


I am French.
I am sorry.



I am French.
I am sorry. en-US

fr-FR



Main volunteer translator

of Bluesky’s UI in French



What you may think i do

Bluesky
hon hon

Bluesky
baguette

(assuming you only think about fr-FR btw)



It’s not that simple.
Also we don’t say “hon hon” nor “omelette du fromage”, plz stop

we say “du coup” a lot though and it makes Québec people mad, sorry



Stan is French and sorry

Poster

Abonné·e·s

Traduit (langue d’origine : anglais)

Following, Discover, For You…



Poster











en-US

-

en-US

Post
en-US

Post



en-US

fr-FR

Post

Post



en-US

fr-FR

Post

Poster



Post

to post

fr-FR

Poster



Poster

to post!?

fr-FR

Poster



internationalization



internationalization
18 characters



i18n

now you know



Reference language

Post

Post a photo

Post All

Post by @{0}

Post has been deleted

Post failed to upload. 
Please check your 
Internet connection and 
try again.

Hierarchical identifiers

header.post

composer.actions.photo_post

composer.thread.post_all

header.post_by

toasts.posts.deleted

composer.errors
.upload_fail



Bluesky chose the former.
That’s okay! It’s very common for English speakers to do it that way, as 
it makes it faster to iterate and to “slap” translations after the fact.



<Layout.Header.BackButton />

<Layout.Header.Content>

  <Layout.Header.TitleText>

    <Trans>Post</Trans>

  </Layout.Header.TitleText>

</Layout.Header.Content>



Post
en-US

Post



en-USPost
STANDALONE NOUN

Post
ACTION VERB



<Layout.Header.BackButton />

<Layout.Header.Content>

  <Layout.Header.TitleText>

    <Trans context="description">Post</Trans>

  </Layout.Header.TitleText>

</Layout.Header.Content>



en-US

fr-FR

# description

Post

Post

en-US

fr-FR

# verb

Post

Poster



Post

(a) post

fr-FR

to post

Poster



Context is everything.
Either choose the hierarchical approach for identifiers, or be ready to 
add context when it’s useful for translators (ideally, do it proactively!)



Stan is French and sorry

Context is everything

Abonné·e·s

Traduit (langue d’origine : anglais)

Following, Discover, For You…



Abonné·e·s





en-US

fr-FR



en-US

fr-FR

a hat

un chapeau



en-US

fr-FR

a hat

un chapeau



en-US

fr-FR

a hat

un chapeau

a tulip

une tulipe



In French, everything* is gendered.
From objects to concepts, speakers already chose a gender for 
everything, even for brand new words or concepts.



Examples of gendered things

a chair 
une chaise

a seat 
un siège

a shoe 
une chaussure

a finger 
un doigt

By the way, in fr-FR, we say la Gameboy and le WiFi. 
Don’t fall for the weirdos that would tell you otherwise (unless they are from Québec).



Examples of gendered things, part 2

Canada 
le Canada

Poland 
la Pologne

strength 
la force

love 
un amour

When I say nearly everything, I really mean it!



Gendering is not optional.
If you say “un tulipe”, people will assume you have made an error and 
most of the time they will offer to correct you, even verbally.

(hopefully they won't be rude in doing so)



en-US

fr-FR



en-US

fr-FR

a big hat

un grand chapeau



en-US

fr-FR



en-US

fr-FR

a big tulip

une grande tulipe



en-US

fr-FR

une grande tulipe

un accord



en-US

fr-FR

une grande tulipe

though nobody seems to say that in English

a concord

un accord



en-US

fr-FR

that’s also an accord! (but in numbers)

two tulips



en-US

fr-FR

that’s also an accord! (but in numbers)

two tulips

deux tulipes



en-US

fr-FR

two big tulips



en-US

fr-FR

two big tulips

deux grandes tulipes



en-US

fr-FR

an old man



en-US

fr-FR

an old man

un vieil homme



en-US

fr-FR

two old men



en-US

fr-FR

two old men

deux vieux hommes



en-US

fr-FR

two old women



en-US

fr-FR

two old women

deux vieilles femmes



en-US

fr-FR

a detective



en-US

fr-FR

a detective

un inspecteur



en-US

fr-FR

a detective



en-US

fr-FR

a detective

une inspectrice



By the way, we don’t know 
the gender of the user.
And we don’t want to ask.



en-US

fr-FR

two detectives



en-US

fr-FR

two detectives

deux inspecteurs



en-US

fr-FR

five detectives



en-US

fr-FR

five detectives

cinq inspecteurs



« Le masculin l’emporte »
said some guy a long time ago



This rule sucks.
And it has real consequences.



Introducing

« écriture inclusive »
“inclusive writing”



The two strategies of écriture inclusive



The two strategies of écriture inclusive

dix inspecteurs et inspectrices



The two strategies of écriture inclusive

dix inspecteurs et inspectrices

dix inspecteur·ice·s
OR



The two strategies of écriture inclusive

dix inspecteurs et inspectrices

dix inspecteur·ice·s
OR

point médian

We could also use parentheses instead of point médian.

Should we put 50% of people inside parentheses though? In 2026 in fr-FR we tend not to.



Écriture inclusive was fringe at first,

and then somewhat common.



but then...



...isn’t this woke?



eur·ice·s
using point médian = being woke

I'm oversimplifying of course, but it was honestly 
as reactionary as you could imagine (and sometimes very dumb).





So. What should we do?



GOING FORWARD IN fr-FR



GOING FORWARD IN fr-FR

Mainly dix inspecteurs et inspectrices



GOING FORWARD IN fr-FR

Mainly

But if and only if we have very little room for the translated version

As a last resort

dix inspecteurs et inspectrices

dix inspecteur·ice·s

...but we have a trick up our sleeves



...but what if?
(I lied to you. By omission, of course.)



en-US

fr-FR

a detective a detective



en-US

fr-FR

a detective

un détective

a detective



en-US

fr-FR

a detective

un détective

a detective

une détective



Those are épicène words.
They are written the same in both 
masculine and feminine form.



...they don’t always exist.
Life is unfair.



GOING FORWARD IN fr-FR, PART 2



GOING FORWARD IN fr-FR, PART 2

Épicène word dix détectives



GOING FORWARD IN fr-FR, PART 2

Not found?

Épicène word

dix inspecteurs et inspectrices

dix détectives



GOING FORWARD IN fr-FR, PART 2

Not found?

Épicène word

As a last resort

dix inspecteurs et inspectrices

dix détectives

dix inspecteur·ice·s

...and here we have it!





Thank you again, Dan and the Bluesky team. 🙏
That meant a lot to me to feel supported on this pragmatic approach.



Stan is French and sorry

Context is everything

Support genders and translators

Traduit (langue d’origine : anglais)

Following, Discover, For You…



Traduit (langue d’origine : anglais)



en-US

fr-FR

the cat



en-US

fr-FR

the cat

le chat



en-US

fr-FR

the cat

le chat

the tree



en-US

fr-FR

the cat

le chat

the tree

l’arbre



Élision is not optional.
If you say “le arbre”, people will assume you have made an error and 
most of the time they will offer to correct you again, even verbally.

(hopefully they won't be rude again in doing so)



en-US New message from Alexandre



en-US New message from Alexandre

Nouveau message d’Alexandre



en-US New message from Alexandre

Nouveau message d’Alexandre

Nouveau message de Alexandre



We are used to software not doing it, 
because it’s hard to do properly.
Some letters do trigger the élision but only in some words, and there 
are “hardcoded” exceptions.



i18n libraries don’t care about that.
No standard way of doing it like with plurals (or even genders).



Translated from English



Translated from English

Traduit depuis l’anglais



Translated from English

Traduit depuis l’anglais

Traduit depuis le anglais



Translated from English

Traduit depuis l’anglais

Traduit depuis le anglais

Traduit depuis anglais



Traduit (original en anglais)
Translated (originally in English)



Traduit (original en anglais)
Translated (originally in English)

Traduit (langue originale : anglais)
Translated (source language : English)







Sometimes, there are no perfect 
solutions, only workarounds.
That’s okay! At least we tried, and people are used to that anyway.



Stan is French and sorry

Context is everything

Support genders and translators

Workarounds may be required

Following, Discover, For You…



Following, Discover, For You…









“but feed names are user-generated!”
Maybe, but they are not conceived as such by users!



We can’t translate those 
names ahead of time.
How should we proceed?



🙏I don’t know.
AT Proto nerds, this is the mission I give you. Please help.



Stan is French and sorry

Context is everything

Support genders and translators

Workarounds may be required

User content should be translatable



Stan is French and sorry

Context is everything

Support genders and translators

Workarounds may be required

User content should be translatable
is that it?



That's not the end of it!

Translating stuff is only a 
small part of the equation.



You should think about 
localization holistically.
That means: as a whole, as an integrated experience.



WHAT ELSE SHOULD BE LOCALIZED

Terms & Conditions
At least a non-binding version so users 
know what they are agreeing to

(but we talked about those things in the previous panel)



WHAT ELSE SHOULD BE LOCALIZED

Terms & Conditions
At least a non-binding version so users 
know what they are agreeing to

We can’t and shouldn’t expect users 
to respect rules they can’t even read

Community Guidelines

(but we talked about those things in the previous panel)



WHAT ELSE SHOULD BE LOCALIZED

Terms & Conditions
At least a non-binding version so users 
know what they are agreeing to

Trending topics
We don’t care about the NFL and we use ”football” 
to describe a sport that is focused on the foot

We can’t and shouldn’t expect users 
to respect rules they can’t even read

Community Guidelines

(but we talked about those things in the previous panel)



WHAT ELSE SHOULD BE LOCALIZED

Terms & Conditions
At least a non-binding version so users 
know what they are agreeing to

Trending topics
We don’t care about the NFL and we use ”football” 
to describe a sport that is focused on the foot

Blogposts and help pages

We can’t and shouldn’t expect users 
to respect rules they can’t even read

We shouldn’t expect users to learn English 
to be able to search for a post using dates

Community Guidelines

(but we talked about those things in the previous panel)



WHAT ELSE SHOULD BE LOCALIZED

Terms & Conditions
At least a non-binding version so users 
know what they are agreeing to

Trending topics
We don’t care about the NFL and we use ”football” 
to describe a sport that is focused on the foot

Discover feed algorithms
Language allowlists are a useful hack, but 
they are not a proper localization strategy!

Blogposts and help pages

We can’t and shouldn’t expect users 
to respect rules they can’t even read

We shouldn’t expect users to learn English 
to be able to search for a post using dates

Community Guidelines

(but we talked about those things in the previous panel)



WHAT ELSE SHOULD BE LOCALIZED

Terms & Conditions
At least a non-binding version so users 
know what they are agreeing to

Trending topics
We don’t care about the NFL and we use ”football” 
to describe a sport that is focused on the foot

Discover feed algorithms
Language allowlists are a useful hack, but 
they are not a proper localization strategy!

Blogposts and help pages

We can’t and shouldn’t expect users 
to respect rules they can’t even read

We shouldn’t expect users to learn English 
to be able to search for a post using dates

French-speaking users would also like to 
know about the roadmap and stuff!

Community Guidelines

Announcements

(but we talked about those things in the previous panel)



Thank you for listening! 🙇‍♂️
To see my work in action, 
go to bsky.app/settings/language and have fun.

Thanks also to @surfdude29 and Pipomantis for their help with those slides and throughout the year.

And of course, s/o to all the other fellow translators, doing their tireless job in the shadows!

IS NEVER THE END IS NEVER THE END IS NEVER THE END IS NEVER THE END IS NEVER 

https://bsky.app/settings/language


Des questions ?

Feel free to follow me 
for more compost*.

@signez.fr

Épilogue & Bonus track

Blousques is a tentative French translation of skeet, 
meaning “weird word to replace tweet”, without the 
double-entendre I just learned about literally two days ago.

It shares the same destiny as skeet though: 
nobody cares and maybe it’s for the best!

*R
ed

di
t’s

 F
re

nc
h 

fo
r 

sh
*t

po
st

https://bsky.app/profile/signez.fr

